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Report of Parish Council Activities for the Year 2020-21
Councillor David Cotton, Chairman and Councillor Liz Hillman Vice-Chairman

No one could argue that this past year has not been difficult for all of us. We have been faced with
many challenges and an unprecedented period, with no previous experience of how to deal with a
pandemic in a modern age of travel and mobility.

Emergency Plan

It is ironic that before the pandemic really hit and lockdown began, the Parish Council had tested its
Emergency Plan with the Lincolnshire Resilience Forum, carrying out a table-top exercise. We didn’t
actually practice for a pandemic, but for an explosive incident in the parish.

The Plan was found to be sound and was revised in some areas. Fortunately, some of that Plan was
put in to action when lock down one started and in consultation with the members of the Emergency
Plan Group, the Chairman of the Council and the Clerk had executive powers to take decisions as the
council was unable to meet due to the restrictions.

Communications

One thing we learned was about communication; and though we have not necessarily got it right yet,
Parish Council Comms have improved thanks to Councillor James Willox who has taken a lead on this.
We are trying to communicate more, and the lesson learned was that people did not always know
what we were doing behind the scenes. We were criticised for this - the Sturton response, more
open, was held up to us as a good example. Actually, much of what they were doing was being done
here too but we didn’t communicate well, lesson learned.

Eventually there was an act of Parliament that allowed Councils to meet virtually (via Microsoft
Teams or Zoom etc) and that allowed the public to join as well, which had been the stumbling block
and until that was sorted formal meetings were suspended.

Once the meetings resumed | relinquished the role of Chairman of the Council which was held for
nearly two years and Paul Stafford was elected Chairman.

Since the allowance of virtual meetings, the Parish Council conducted formal meetings for Full Council
and committees, and continued business as usual as much as possible. This was the credit of everyone
who was involved, as some parishes have not held meetings at all or for some very few meetings.

Community Centre and Fire
Things we thought could not get any worse; the Community Centre was closed with no ability to allow
those who hire the facilities for many activities from carpet bowls to Pilates, to changing facilities and



the library to use them due to lockdown. The bar was also closed, due to restrictions on social
meeting and gathering.

Then we had a disastrous fire in the Community Centre on 8 May which was caused, it is thought, by
an electrical fault. While the fire damage was not extensive, though bad enough, extensive damage
was caused by smoke and the attempts to extinguish the seat of the fire.

That rendered the building unusable and even in periods of the year when lockdown was eased the
refurbishment of the fire damage was ongoing.

We are now beginning to see light at the end of the tunnel, with the Community Centre being handed
back from contractors and facilities being reinstated for public access and use based on the
Government roadmap out of lockdown.

Finance

The Council has maintained its finances, in an extremely challenging environment, and these are well
scrutinised by an independent financial auditor on a monthly basis and also annually by external
auditors appointed by the Government. The accounts are open to public scrutiny in-line with the local
government rules and can be viewed by appointment.

In this past year the Council also determined to look at precept increases and to deliver a balanced
budget. We are often criticised for having the largest precept in West Lindsey. But few local councils
do as much as Saxilby and while not everything is obvious, if the Council didn’t do those things, then
you would soon notice. May be there is a case for more comms around that.

The Council agreed that in-line with other tiers of councils (District and the County Councils) it would
look to increase precept by no more than 3% year-on-year, or the rate of inflation, which ever was
the greater. It means that budgets are tight and there is no slack.

Always remember your precept payment is spent in your village whereas your Council Tax to WLDC
and LCC is spent anywhere in their council areas, which is not always local to where you are.

Listening to Residents

The Big Community Survey was undertaken with over a 50% return rate?. Surveys were anonymous
and data checking took place to ensure duplicate returns were not made. The survey provided a true
picture of what was important to residents.

This has will help formulate budgets and the areas for the Council to concentrate on, and alongside
the Saxilby with Ingleby Neighbourhood Development Plan sets the direction the people want the
Council to take.

It is right to emphasise that the way we go has been determined by the residents and not the Council
and it is the residents who have set the priorities we follow.

! Based on number of completed surveys and households in the parish.



Pavilion Bar
Much criticism has been around the bar in the Community Centre, with the ‘for’ and ‘against’ lobbies
being as vocal as each other. There has never been a plan to close the bar as a facility.

The survey has given us a direction of travel and new methods of operating the bar are being looked
into. This will be able to be communicated in the fullness of time, but at present we have to accept
that some of that forward direction is commercially sensitive and has to remain confidential
accordingly.

Councillors

We have said goodbye to several councillors over the year and thank them for their dedicated service
during their tenure of office. Equally, we have welcomed new councillors in their places and wish
them well in their time as councillors.

Community Support Scheme

The strength of our community cannot be better exemplified than by the work of the Community
Support Scheme which has provided such valuable support and assistance for older and more
vulnerable people in our Parish during the pandemic. Operated by SIGNS (Saxilby & Ingleby Good
Neighbour Scheme) and supported by the Parish Council, along with grants secured from WLDC and
LCC, the scheme has

delivered 802 activities (as of 28 April 2021), has 132 clients and 22
volunteers. Volunteers have undertaken shopping, accessed Post
Office services for clients, ordered and collected prescriptions and
‘checked in and chatted.

Neighbourhood Development Plan and Projects

The Neighbourhood Development Plan (NDP) Working Group has had only two remote meetings due
to the pandemic. The NDP was developed in 2017, and whilst we have completed a few minor
alterations, it is due for an update in 2022. We will be applying for Locality Funding later this year to
do this, alongside updating the Character Assessment of the parish to reflect the impact of the 363+
new dwellings.

Our community projects stem from the list of 47 projects which were identified through extensive
consultation undertaken in the production of the NDP. We have completed — or are in the stage of
completing - ten of them, with many progressing despite Covid-19 having a profound effect on us all.

We have made real progress with the long-awaited wheeled park which should be complete by the
end of May 2021 and will enhance the recently installed play area.

S$106 monies and grants will form the basis of the funding for the Multi-Use Games Area (MUGA) and
the plans are now out for consultation.

Cricket is due to come back, with cricket sessions planned for children to learn about the sport this
summer. Of course, being a village that boasts a canal, we should promote fishing, and we are
planning to work alongside organisations to promote this opportunity for children.



The path from Saxilby to the Saxilby business park is progressing in stages and will enable employees
to cycle/walk to work.

Working with ACCESS Lincoln (Lincolnshire County Council), the cycle path from Lincoln to Saxilby
through the Daubeney Estate is starting to move forward with completion hopefully due by the end
of the year?. This will be a much-needed safer route for families and residents to use.

The Regeneration of Bridge Street Conservation Area is a long-term project bringing about visual
change and saving and preserving our heritage whilst contributing to a sense of place.

Due to Covid-19 we were unable to do any fundraising events and have not progressed as initially
planned. However, we have kept moving forward and we now have an avenue of trees all sponsored
by local people and organisations, as well as wildflowers planted along the towpath.

New Saxilby Waterfront gateway signs, a noticeboard, and a new bench by the bus stop near West
Bank are planned for the summer.

The great news is that the footbridge is scheduled to be repainted this winter by WDLC which will
make a huge difference being a central focal point to the area and is a credit to the Bridge Street
Working Group members who have lobbied WLDC for the work to be undertaken, as part of their
commitment to the regeneration scheme.

Our next phase is to refurbish the public toilets, where we will need to apply for funding, which will
be challenging.

Our Wellies and Waterways volunteer days have been popular and we thank the residents who have
given up their Saturday mornings to improve Saxilby Waterfront. Your effort makes a difference.
There is one word to describe the regeneration of the Conservation Area and that is ‘determination’!

We have received £4,500 for a new bus shelter on Church Road from Taylor Wimpey.

We have made improvements to the rose garden at the burial ground, planting new roses and adding
a gravel surface edged with brick. If we can secure funding, a yew hedge is hoped to be planted inside
of the brickwork.

We have recently introduced a mentorship scheme for new councillors where experienced
councillors provide advice and offer support. This will be evaluated to see if it gives the Council more
stability and benefits councillors adjusting to their new role.

Community Engagement remains one of our key objectives, and we have improved our
communication by having a Comms Team to update our residents with posts and comments on social
media.

During this last year we have bid farewell to Sheila Hughes, Peter Hewes, Richie Bell, Paul Stafford,
Stuart Broxholme, Rob Cavill and Gary Bardill but have welcomed Steve Harper, Mike Brown, Dave

2 This is dependent on Lincolnshire Council Council



Kenny and Ben Loryman who have joined Clir J. Wilox, ClIr I. Wilox, ClIr G. lves. ClIr J. Crump, Clir D
Cotton, CllIr E Hillman, ClIr V Spurr and Clir S Ashton-Derry as councillors on the Council.

We still have two vacancies for councillors, further details can be seen on our website.

Finally...
We could not have achieved any of the above projects without our staff who work tirelessly for you,

our residents. Our thanks go to them.



